July 3rd, 2023 OCRF Meeting
Strategic Planning for the OCRF
Meeting Outline
Attendees: Karl Wenner (Chair) , Mauricio Valadrian (Vice-Chair), Mark Stern (at-large), Tim Greseth (OWF), Sarah Reif (Habitat Division Administrator), Reva Gillman (Acting OCRF Coordinator)

Thank you all for taking the time to meet and talk about strategic planning for the OCRF. Please see the meeting outline below that will be used to guide our discussion this coming Monday, July 3rd, 2023. These topics will be addressed to the group as a whole. We encourage folks to brainstorm at this meeting, to provide their thoughts on each topic, and to propose any gaps in the strategic plan. 

OCRF Strategic Planning – (creation of a Guiding Document?)
· Reaffirming the purpose of OCRF
· Reflecting on accomplishments thus far
· May include effectiveness monitoring (do we want to? Do we need to? How to do it? 3rd party university to design and potentially maintain long term)
· Where to go from here?
· Long term financial sustainability
· Role of fundraising
· Role of OCRF Coalition
· Importance of storytelling and outreach
· Communications plan
· Roles & Responsibilities - ODFW, OWF, Coalition
· Oregon Is Alive website?
· What to do, how to maintain? Who will maintain it?
OCRF Advisory Committee Meetings for the rest of 2023

July 10
· Legislative budget outcomes – Shannon or Debbie, Sarah 
· Introduce strategic planning initiative for 2023
· Roll out tentative schedule of topics for future meetings
· Discuss Northern Basin and Range committee member appointment

August 7
· Introducing the primary changes to OARs
· Strategic Planning, Comms Planning
 
Sept - not scheduled yet
· Review the draft OARs
· Strategic Planning, Comms Planning
 
Oct 2nd ? - not scheduled yet
· OCRF endorsement of OARs
· Strategic Planning, Comms Planning

Nov 6th? – not scheduled yet

Dec 4th? – not scheduled yet
 

Deadlines for OARs for December Commission Meeting: 

Oct 16 - SOS online filing deadline
Nov 30 - Commission packet mailed
Dec 16 – Commission approval of OARs

